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Strategic Success Plan

Name:   	
Business:  		
Date:  
Time Period for this Worksheet:

Reflection 

What are at least five things you are grateful for?  These can be professional or personal.   What do they contribute to your life?
 
 What were your biggest challenges over the last year?  What have you learned from them? 
  
What were your biggest wins?  What did you do to get those wins?   

Mission 
What are you passionate about?

How does that show up in your life?

What are your core values?

What is your personal mission statement?  Optional but valuable!
(Creating a mission statement is about clearly defining you or your business’s or life’s purpose and the impact you want to make. Simply answer two questions: What do you do? and Why do you do it? Combine these answers into a concise statement that reflects your core values and goals.)

Vision

What will success look like to you in the next year? 

Who will you need to be to accomplish that success? 
 
What could stop you from achieving that success? 

What will you do to help yourself overcome those challenges?  What resources will you use?  What people will you turn to?  What inner work are you willing to do?
 
What are the top priorities you need to focus on to accomplish that success? 
 
What is your biggest frustration with your life today? 

What are you doing or what will you start doing to minimize that frustration?
What lifestyle do you want for yourself, both personally and professionally?   
· Income  
· Relationships  
· Work/life balance  
· Recreation, Fun 

Defining Priorities

What are your long-term goals for the business or your life(e.g., 5-10 years)?
What financial milestones do you want to reach this year?
What new systems or processes could improve efficiency in your business?
How can you enhance your leadership skills or empower your team?

What steps can you take to delegate effectively and focus on high-impact tasks?


Next Year Specifics

What do you want your work life to look like?  Hours, responsibilities, etc.   
  
What habits do you have or want to have that would help you live the life you want? 
  
How will you measure those? 
  
What support system will you use to help you stay on track? 

What could stop you from accomplishing those goals?
  
What is your word or phrase of the year and why did you choose that? 
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