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Transformational
Leadership Program

Empowering Leaders to Manage
with Confidence and Impact




Enable Your Leaders to Inspire, Grow and Succeed

Prevent Burnout
Retain Top Talent
Strengthen Culture

Increase Team Success

Boost Employee Morale

Maximize Profit Potential
Foster Innovative Culture
Minimize Workplace Conflict
Accelerate Business Growth

Strengthen Customer Relations




Are YOU ready
to unlock your
team'’s full
potential?

Our 4-month leadership
program transforms
Mmanagers into exceptional
leaders who drive results and
inspire their teams.
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The 5 Proven Pillars
@ of Leadership

R 7~ Personal Development Cultivates a growth
DEVELOPMENT mindset to unlock leadership potential

5 . . :
3& Emotional Intelligence Enhances emotional

» : awareness for better communication.
Envision Navigate

STRATEGIC EMOTIONAL
LEADERSHIP INTELLIGENCE o

LEADERS

= PILLARS OF 1 . Servant Feadershlp Qreates a positive,
EFFECTIVE ! empowering work environment
LEADERSHIP .

w Intentional Connections Build strong
relationships that foster collaboration
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Nurture Empower

INTENTIONAL SERVANT
RELATIONSHIPS LEADERSHIP

Strategic Leadership Makes effective
decisions under pressure.
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4 Month Program Details

8 Group Coaching Sessions
Participants collaborate with peers, gain
actionable insights, and grow within a
supportive leadership community.

4 Individual Coaching Sessions

Participants benefit from coaching that
amplifies their strengths and addresses
growth opportunities.

Structured Online Course

5 comprehensive modules with 3 lessons
each offer practical strategies that leaders
can immediately implement.

Certificate of Completion

Participants must meet all course
requirements to achieve certification.
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What Clients Are Saying
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“My time in the course, paired with Claire's "Claire is exceptional in coaching our
coaching, was an incredibly rewarding newer executive team members,
experience. Her thoughtful approach equipping them with advanced emotional
helped me sharpen my leadership skills, intelligence skills to supercharge their
develop a deeper self-awareness, and effectiveness as leaders. Her innovative
instill greater accountability within my techniques build engagement and drive
team. | feel more prepared than ever to results, cultivating a healthy, sustainable
lead with purpose, clarity, and a shared culture that really accelerates our business
sense of responsibility.” success."

Dane Pellicone Todd Sager

Director of Ops, AWE Tuning President/CEO, AWE Tuning
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What Clients Are Saying (continued)
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“Claire has played a pivotal role in "Claire’s exceptional business coaching
facilitating my transition into my new and leadership training have been pivotal
leadership position. She equipped me with to our growth. She guided me in building a
effective problem-solving techniques, trusted executive team, and thanks to her
reducing stress levels, particularly in the expertise, my lead designer has stepped
face of new situations and circumstances up as my right-hand person. Her impact
beyond my control." on our team and overall strategy has been
Brittany Murray, truly transformative."

Lead Designer, Custom Craft Builders Mike Foering,

President, Custom Craft Builders
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"Few people are born leaders, but many can
learn to lead with purpose and success. With

the right training and support, we can
unlock their potential to inspire and lead
with confidence.” Claire Kohler

About Claire

With over 30 years of executive-level corporate experience, including growing a
multimillion-dollar enterprise to $16 million annually and managing 250+ employees
across the US and UK, | now dedicate my expertise to empowering leaders as a
certified business and leadership coach. As a Certified John Maxwell Leadership
Coach, I specialize in helping business owners and emerging leaders develop:

Effective Leadership Skills
to inspire and guide teams

Strategic Thinking
for actionable growth and long-term success
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ff%;‘ Emotional Intelligence
-/  to build stronger connections and resilience
=/ Work-life Balance Strategies

to achieve personal and professional harmony
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Contact Us

Empower Your Leaders & Transform Your Results

Schedule a call now to learn how this program will help
you and your team achieve lasting results.

https://calendly.com/claire-brown-kohler/30min
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CLAIRE BROWN KOHLER

WeEmpowerlLeaders.com
Claire@WeEmpowerlLeaders.com
215-868-1283
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https://www.weempowerleaders.com/leadership-development/
mailto:Claire@WeEmpowerLeaders.com
https://calendly.com/claire-brown-kohler/30min
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